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1 [bookmark: _Toc176339818]Introduction 

1.1. The purpose of this manual, which is the fourth of four manuals, is to ensure all Trustee Approved Policies for Riverside Community Health Project pertaining to the Safeguarding Adults and Safeguarding Children and Young People Policies are accessible to the whole Riverside staff team and board of trustee in a single location.  

1.2. The date at which each individual policy is due for review is included in the title of each policy. When either policy is approved or updated, this Policy Manual must be updated accordingly.  

1.3. At the end of each policy, there is an equality impact assessment relating to it.
   
1.4. Once compiled by the Chief Executive, the Finance and Operations Manager will maintain this manual, keep it up to date and ensure it is circulated to existing and incoming staff.

1.5. If you have any questions about this manual, ask your line manager in the first instance.

1.6. To use this document to its best effect, please click view and tick the navigation box as shown in this diagram. Doing so makes the table of contents visible and enables you to easily move through the document. 
[image: ]

1.7 	Every time the document is edited in you must return to the table of contents so it too can be updated. Move the cursor to the top of the table of contents, click the update table area shown here and then click update entire table.
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2 [bookmark: _Toc176339819]Safeguarding Adults Policy (Approved September 23 and Due for Review September 2025)

[bookmark: _Toc176339820]2.1	Introduction

This policy will enable Riverside Community Health Project (hereafter Riverside) to demonstrate its commitment to keeping safe adults at risk with whom it works. Riverside acknowledges its duty to act appropriately to any allegations, reports or suspicions of abuse. It is important to have policy and procedures in place so that all staff, trustees, volunteers, and agency staff can work to prevent abuse and know what to do should a concern arise. Consequently, this policy will help ensure that everyone involved in Riverside is aware of: 
· The legislation, policy and procedures for safeguarding adults.
· Their role and responsibility for safeguarding adults.
· What to do or who to speak to if they have a concern relating to the welfare or wellbeing of an adult at risk.
This safeguarding adult policy and procedures apply to all staff, including senior managers, board of trustees, paid staff, volunteers, agency staff, students and anyone working on behalf of Riverside.

[bookmark: _Toc176339821]2.2	Legal Framework

This policy has been drawn up following international, national and local guidance on legislation, policy and guidance, including, but not limited to:
· Sexual Offences Act 2003
· Mental Capacity Act 2005
· Safeguarding Vulnerable Groups Act 2006
· Disclosure and Barring Service 2013
· The Care Act 2014 
· The Domestic Abuse Act 2021
· A summary of the key legislation is available from the Ann Craft Trust.
· Safeguarding Adults in all home nations is compliant with United Nations directives on the rights of disabled people and commitments to the rights of older people.  It is covered by:
· The Human Rights Act 1998
· The Data Protection Act 2018
· General Data Protection Regulations 2018
Many other pieces of UK and home nation legislation also affect adult safeguarding.  These include legislation about different forms of abuse;
· Murder/attempted murder
· Physical Assault
· Sexual Offences
· Domestic Abuse/Coercive control
· Forced Marriage
· Female Genital Mutilation
· Theft and Fraud
· Modern slavery and Human exploitation
· Hate crime 
· Harassment
and legislation governing information sharing, for example, the listing and barring of those unsuitable to work with adults with care and support needs.

[bookmark: _Hlk107819519][bookmark: _Toc176339822]2.3	Definition of an Adult at Risk

The policy and procedures relate to the safeguarding of adults at risk. Adults at risk are defined as individuals aged over 18 who:
· have needs for care and support (whether or not the local authority is meeting any of those needs) and;
· is experiencing, or at risk of, abuse or neglect; and
· as a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect.(Care Act, 2014)
· are at risk of radicalisation (under the Counter Terrorism and Security Act 2015, where they are not defined as adult at risk under the Care Act 2014)



[bookmark: _Toc176339823]2.4	Commitments and Principles

In order to implement the policy Riverside will work to:
· Put in place safeguards and measures to reduce the likelihood of abuse taking place within the services it offers.
· Stop abuse or neglect wherever possible.
· Prevent harm and reduce the risk of abuse or neglect to adults with care and support needs.
· Promote the wellbeing of the adult(s) at risk in safeguarding adults arrangements.
· Safeguard adults in a way that supports them in making choices and having control about how they want to live.
· Promote an approach that concentrates on improving life for the adults concerned.
· Raise awareness of safeguarding adults to ensure that everyone can play their part in preventing, identifying and responding to abuse and neglect.
· Use safer recruitment practices for appropriate paid staff and volunteers. This includes enhanced Disclosure and Barring Service (DBS) disclosures and Barred List checks for relevant staff and volunteers, ensuring references are taken up and provision of adequate training.
· Comply with the current legal framework for referring staff or volunteers to the DBS who have harmed or pose a risk to vulnerable adults and/or children.
· Provide information and support in accessible ways to help people understand the different types of abuse, how to stay safe and what to do to raise a concern about the safety or well-being of an adult.
· Address the causes of abuse or neglect.
· Ensure that all trustees, staff, agency staff, volunteers and service users (as appropriate), are familiar with this policy and associated procedures and have the necessary training to implement it.
· Ensure our partner working arrangements are covered by these policies and procedures. 
· Appoint a nominated lead trustee/board member for safeguarding.
· Ensure that we are aware of and have access to safeguarding adults’ policies and procedures and relevant safeguarding adults contacts in any area in which we work.
· Act within our confidentiality standards usually gain permission from service users before sharing information with another agency.
· Pass information to the Local Authority when more than one person is at risk. For example, if the concern relates to a worker, volunteer or organisation who provides a service to adults with care and support needs, or children.
· Inform service users that where a person is in danger, a child is at risk or a crime has been committed then a decision may be taken to pass information to another agency without the service user’s consent.
· Use our procedures to manage any allegations against staff and volunteers appropriately.
· Make available Information about safeguarding adults to service users and their carers/families.
· Make a safeguarding adults referral to the Local Authority as detailed below. 
· Endeavour to keep up to date with national developments relating to preventing abuse and welfare of adults.
· Will ensure that the Named Safeguarding Adults Lead understands her/his responsibility to refer incidents of adult abuse to the relevant statutory agencies (Police/Local Authority).

Riverside is committed to using empowering approaches to supporting people to have their rights upheld through safeguarding procedures so will abide by the six Safeguarding Principles set out in the Care Act:
· Empowerment: People being supported and encouraged to make their own decisions and informed consent.
· Prevention: It is better to take action before harm occurs.
· Proportionality: The least intrusive response appropriate to the risk presented.
· Protection: Support and representation for those in greatest need.
· Partnership: Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse.
· Accountability: Accountability and transparency in safeguarding practice.

Procedures below have been designed to ensure the welfare and protection of any adult who accesses services provided by Riverside. The procedures recognise that adult abuse can be a difficult subject for workers to deal with. Riverside is committed to the belief that the protection of adults from harm and abuse is everybody’s responsibility and the aim of these procedures is to ensure that all trustees, managers, staff, volunteers and service users act appropriately in response to any concerns.

Riverside recognises that initially concerns or suspicions about abuse, sexual exploitation, or radicalisation may be inconclusive. Staff and volunteers who have concerns and suspicions must raise them with the safeguarding named persons as set out in these procedures. Sharing information effectively and keeping the adult at risk in focus should be the main aim. To ignore, cover up, or conceal concerns or suspicions about abuse, sexual exploitation, or radicalisation is a breach of Riverside safeguarding policy and procedures, and as such is subject to disciplinary action.


[bookmark: _Toc176339824][bookmark: _Hlk176264468]2.5	Procedures for Recognising, Responding to and Reporting Abuse / Allegations of Abuse 

Types of Abuse

Riverside will not be limited in their view of what constitutes abuse or neglect, as they can take many forms and the circumstances of an individual case will always be considered. The following are illustrative but not necessarily comprehensive.
Discriminatory abuse - including forms of harassment, bullying, slurs, isolation, neglect, denial of access to services or similar treatment; because of race, gender and gender identity, age, disability, religion or because someone is lesbian, gay, bisexual or transgender. This includes racism, sexism, ageism, homophobia or any other form of hate incident or crime. 
Domestic abuse or violence - including an incident or a pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse, by someone who is, or has been, an intimate partner or family member regardless of gender or sexual orientation. 
Financial or material - including theft, fraud, internet scamming, exploitation, coercion in relation to an adult’s financial affairs or arrangements, including in connection with wills, property, inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.
Forced Marriage - Forced marriage must never be confused with arranged marriage. A forced marriage is a marriage in which one or both spouses do not, or in the case of some adults with learning or physical disabilities who cannot consent to the marriage and duress is involved. Duress can include physical, psychological, financial, sexual and emotional pressure.
Honour Based Violence - The terms “honour crime” or “honour-based violence” or “izzat” embrace a variety of crimes of violence (mainly but not exclusively against women), including assault, imprisonment and murder where their family or community punishes the person. They are being punished for actually, or allegedly, undermining what the family or community believes to be the correct code of behaviour. In transgressing this correct code of behaviour, the person shows that they have not been properly controlled to conform by their family and this is to the “shame” or “dishonour” of the family.
Ill Treatment and Wilful Neglect - An allegation of abuse or neglect of an adult at risk who does not have capacity to consent on issues about their own safety will always give rise to action under the Safeguarding Adults process. Subsequent decisions will then be made in their best interests in line with the Mental Capacity Act and Mental Capacity Act Code. Section 44 of the Act makes it a specific criminal offence to wilfully ill-treat or neglect a person who lacks capacity. See http://www.legislation.gov.uk/ukpga/2005/9/section/44
Mate Crime - when “vulnerable people are befriending by members of the community who go on to exploit and take advantage of them” (Safety Network Project, ARC). It may not be an illegal act, but it still has a negative effect on the individual. A mate crime is carried out by someone the adult knows, and it often happens in private. 
Modern Slavery - Encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment. It is often difficult to know the extent or presence of care and support needs in such cases because the victims are often unknown to services. Therefore, safeguarding adults referrals are encouraged for all adult victims of modern slavery in order that their needs can be explored further as part of a safeguarding adult’s enquiry, rather than initially excluding cases because of the lack of an appearance of care and support needs.
Neglect and acts of omission - including ignoring medical, emotional or physical care needs, failure to access appropriate health, care and support or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating. 
Organisational (sometimes referred to as institutional) - including neglect and poor care practice within an institution or specific care setting such as a hospital or care home, for example, or in relation to care provided in a person’s own home. This may range from one off incidents to on-going ill treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation. 
Physical – including assault, hitting, slapping, pushing, burning, misuse of medication, restraint or inappropriate physical sanctions, Female Genital Mutilation (FGM) (all acts of FGM are a crime in the UK and the girls and women subjected to FGM are victims of this crime). 
Psychological (sometimes referred to as emotional) - including threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyber-bullying, isolation or unreasonable and unjustified withdrawal of services or support networks. 
Sexual - including rape, indecent exposure, sexual assault, sexual acts, sexual harassment, inappropriate looking or touching, sexual teasing or innuendo, sexual photography, subjection to pornography or witnessing sexual acts to which the adult has not consented or was pressured into consenting. 
Self-neglect - includes a person neglecting to care for their personal hygiene, health or surroundings; or an inability to provide essential food, clothing, shelter or medical care necessary to maintain their physical and mental health, emotional wellbeing and general safety. It includes behaviour such as hoarding. 
Radicalisation - The process of a person being influenced or coerced into supporting violent extremism including terrorism.
Abuse may be carried out deliberately or unknowingly. Abuse may be a single act or repeated acts.
People who behave abusively come from all backgrounds and walks of life. They may be doctors, nurses, social workers, advocates, staff members, volunteers or others in a position of trust. They may also be relatives, friends, neighbours or people who use the same services as the person experiencing abuse.

Recognising the signs and symptoms of abuse

It is not always easy to recognise signs of abuse, but it is important to have some idea about some of the signs to look out for when you’re concerned about an adult.
There are many signs and indicators that may suggest someone is being abused or neglected, these include but are not limited to:
· Appearing to be malnourished, unkempt or withdrawn.
· Low self-esteem. Avoidance of eye contact, appearing frightened or hesitant to talk to strangers.
· Expressions of anger, frustration, fear or anxiety.
· The uncharacteristic use of explicit sexual language or significant changes in sexual behaviour or attitude.
· Becoming more argumentative or domineering in their viewpoints, being quick to condemn those who disagree and ignoring views that contradict their own.
· Unexplained bruises or injuries. Unusual difficulty in walking or sitting.
· Torn, stained or bloody underclothing
· Bleeding, pain or itching in the genital area
· Person has belongings or money going missing.
· Limited access to money.
· Disparity between the person’s living conditions and their financial resources e.g. insufficient food in the house.
· Always wearing the same clothes.
· Living in dirty, cramped or overcrowded accommodation and or living and working at the same address.
· Damage to home or property.
· Isolation.
· Person is not attending / no longer enjoying their sessions. You may notice that a participant has been missing from sessions. 
· A change in the behaviour or confidence of a person. 
· They may self-harm.
· They may have a fear of a particular group or individual. For example, a participant may be looking quiet and withdrawn when their brother comes to collect them from sessions, in contrast to their personal assistant whom they greet with a smile.
· Fear of outside intervention.
· They may be overly secretive about online viewing.
· They may tell you / another person they are being abused – i.e. a disclosure. 
· Power of attorney or lasting power of attorney being obtained after the person has ceased to have mental capacity.
· The family or others show unusual interest in the assets of the person.
· Living in dirty, cramped or overcrowded accommodation and or living and working at the same address.
· Lack of personal effects or identification documents.
· Reluctance to deal with police or health services.


Responding:

· Reassure the person concerned
· Listen to what they are saying
· Record what you have been told/witnessed as soon as possible
· Remain calm and do not show shock or disbelief
· Tell them that the information will be treated seriously
· Do not start to investigate or ask detailed or probing questions
· Do not promise to keep it a secret

People to Contact 

Riverside has appointed individuals who are responsible for dealing with any safeguarding adule concerns. In the absence of the safeguarding lead, a deputy will be available for trustees, staff or volunteers to consult with. 
The Nominated Safeguarding Adults Lead is also the named lead for Prevent under the Counter Terrorism and Security Act 2015.
The Nominated Safeguarding Adults Lead within Riverside is:
	Post
	Chief Executive

	Name
	Kate Mukungu

	Work Telephone number
	0191 2260754




If the Nominated Safeguarding Adults Lead is unavailable, the Nominated Safeguarding Adults Deputy Lead is: 
	Post
	Children and Family Services Manager

	Name
	Ayshea Robson

	Work Telephone number
	0191 2260754



If both the Nominated and Deputy Leads are unavailable, the 2nd Nominated Safeguarding CYP Deputy Lead is:
	Post
	Riverside Trustee

	Name
	VACANT

	Telephone number
	N/A (do not include this number when posting on the website)


		
The roles and responsibilities of the named leads are to:
· Play a lead role in developing Riverside’s approach to safeguarding adults.
· Ensure this Policy and Procedures are followed and act as a source of advice on safeguarding matters.
· Ensure that all trustees, volunteers, speakers and participants are aware of what they should do and who they should go to if they have concerns.
· Receive reports of and manage cases of abuse reported to the organisation, including an appropriate and secure recording system.
· Ensure that concerns are acted on, clearly recorded in writing and referred to the appropriate body.
· Manage and have oversight over individual complex cases involving allegations against an employee or volunteer.
· Reinforce the utmost need for confidentiality and ensure that trustees, staff and volunteers are adhering to good practice with regard to confidentiality and security. This is because it is around the time that a person starts to challenge abuse that the risks of increasing intensity of abuse are greatest.
· Ensure all understand the need to report urgent referrals immediately even if the named person and the named deputies are not available
· Follow up any referrals or allegations, ensure verbal and telephone referrals are made in writing, and ensure the issues have been addressed. 
· Oversee the process to ensure all records are kept safely, securely and in line with data protection requirements and with the Finance and Operations Manager.

Should all these named people be unavailable then trustees, staff, volunteers and service users should contact the Community Health and Social Care Direct, Tel 0191 278 8377, with the support of the most senior practitioner / manager available.

Reporting: 

Although never easy to do so, you have a duty to act on reports, or suspicions of abuse or neglect. Refer to the Newcastle Safeguarding Adults Board Risk Threshold Tool when considering how to respond.
If you witness abuse or abuse has just taken place the priorities will be (the sequence of priorities will depend on the circumstances):
· To call an ambulance if required
· To call the police if a crime has been committed
· To preserve evidence
· To keep yourself and others safe
· To inform your line manager or the Nominated Safeguarding Adults Lead
· To record what happened in central Safeguarding Adults File

All situations of abuse or alleged abuse will be discussed with a line manager and/or the Nominated Safeguarding Adults Lead. If anyone feels unable to raise their concern with their line manager or Nominated Safeguarding Adults Lead then concerns can be raised directly with the relevant body (see Appendix 1 in Section 2.6 for contact details). 

If it is appropriate and there is consent from the individual, or there is a good reason to override consent, such as risk to others, a referral will be made to Community Health and Social Care Direct team. If the individual experiencing abuse does not have mental capacity to consent to a referral, a best interest decision will be made on their behalf.

In line with Making Safeguarding Personal principles, the line manager and/or Nominated Safeguarding Adults Lead should try to seek the views from the adult (or an appropriate representative) about what they would like to happen as result of the concern. This will help to inform the multi-agency Safeguarding Adults Enquiry.

The line manager and / or Nominated Safeguarding Adults Lead should refer to the Safeguarding Adults Board multi-agency policy and procedures and may also take advice from a relevant Health and Social Care department and/or the Safeguarding Adults Unit and/or other advice-giving organisations such as the Police (see Section 10 Making a Referral).

Concerns about Domestic Abuse

Information about how to support adults at risk experiencing domestic abuse can be obtained from Newcastle Integrated Domestic Abuse Service or Newcastle Women’s Aid, which includes a list of local and national services. 

Concerns about at Adult at Risk Being Radicalised

Where there is a concern that an adult at risk has been or is being radicalised, normal multi-agency safeguarding adults procedures apply. Concerns about an adult who is not covered by Care Act Safeguarding Adults procedures.  If there is a concern for an adult who does not meet the definition of an adult at risk under the Care Act 2014, then contact should be made with Northumbria Police Safeguarding Department (101 extension 45187 or 45190).

[bookmark: _Hlk175817458]Making a Safeguarding Adults Referral 

If you are concerned about a situation you should refer the matter immediately to the Riverside’s nominated person. The concern should be written down using the form for Safeguarding Adults Initial Enquiry Form (see below in Appendix 1). 

A referral should be made within 24 hours of abuse being reported or as soon as practical.

Urgent referrals should be reported immediately by those aware of them, even if the named person and the named deputy are not available.

Newcastle

Community Health and Social Care Direct (8am-5pm) 
Phone: 0191 278 8377. 
Out of office hours service on 0191 278 7878 (for emergency social care needs).

Note that it is not necessary to refer a safeguarding adults concern out of hours unless urgent.
If you are concerned that the situation is life threatening, you can contact the police on telephone 999.

[image: ]

[bookmark: _Hlk175817874]Managing an Allegation Made Against a Riverside Representative (staff, volunteer, trustee etc)

Riverside has a whistle blowing policy and staff are aware of this policy. Staff will be supported to use this policy. 
Riverside will ensure that any allegations made against a member or members of staff will be dealt with swiftly. It is important to distinguish between a complaint and an allegation of abuse. 
If you hear any allegation against Riverside staff, volunteers or trustees, you should refer the matter immediately to the Nominated Safeguarding Adults Lead unless the allegation is against the Chief Executive in which case it should be referred to the Chair of the Board of Trustees). The Chief Executive Lead should report the allegation to the Board of Trustees.
Information about the suspicion must not be shared with other staff, without the permission of the Chief Executive.
Consideration should be given to whether there is any indication that multiple abuse may have occurred.  Such consideration should also apply to arrangements made for the protection of all vulnerable adults in contact with the alleged/suspected perpetrator.
Where a member of staff/volunteer is thought to have committed a criminal offence the police will be informed. If a crime has been witnessed the police should be contacted immediately.
The safety of the vulnerable adults concerned is paramount. Immediate action should be taken to ensure the protection of the adult(s) and to obtain such medical attention as is needed.
The Nominated Safeguarding Adults Lead will liaise with the relevant safeguarding manager/safeguarding unit to discuss the best course of action and to ensure that the Riverside disciplinary procedures are coordinated with any other enquiries taking place as part of the ongoing management of the allegation.
Relatives/carer’s of adults involved in allegations should be informed of the allegations where appropriate. The timing of this should be discussed with Social Services if they are involved.
A risk assessment must be undertaken immediately to assess the level of risk to all service users posed by the alleged perpetrator. This will include whether it is safe for them to continue in their role or any other role within the service whilst the investigation is undertaken.
The timing of when to inform staff of an allegation against them must be considered carefully and in conjunction with all parties involved in the investigation. The staff member should be helped to understand the concerns expressed and the processes being undertaken. Staff must be clearly informed of the outcome of any enquiries and disciplinary action.
Staff about whom there are concerns will be treated fairly and honestly, and will be provided with support throughout the investigation process, as should others who are involved.  Matters must be investigated without any presupposition that the abuse has or has not taken place.  Reference should be made to the Riverside Disciplinary Procedure when considering what should happen to a member of staff during the period of investigation.  In most cases while investigations are being carried out it will be necessary to arrange voluntary paid leave of absence, suspension without prejudice for staff. Volunteers and trainees will be requested not to undertake any further work.
Support will be offered following an allegation if, after a thorough investigation, it is proved to be unfounded

Recording and Managing Confidential Information 

Riverside is committed to maintaining confidentiality wherever possible and information around safeguarding adults issues should be shared securely only with those who need to have it. For further information, please see Riverside’s confidentiality statement in the Information Governance and Communications Policy.  The decision on whether to share information or not, and the reasons for the decision will be recorded in writing.  
Riverside will work within the Seven Golden Rules for Information Sharing:  
1. Remember that the General Data Protection Regulation (GDPR), Data Protection Act 2018 and human rights law are not barriers to justified information sharing, but provide a framework to ensure that personal information about living individuals is shared appropriately. 
2. Be open and honest with the individual (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their agreement, unless it is unsafe or inappropriate to do so. 
3. Seek advice from other practitioners, or your information governance lead, if you are in any doubt about sharing the information concerned, without disclosing the identity of the individual where possible. 
4. Where possible, share information with consent, and where possible, respect the wishes of those who do not consent to having their information shared. Under the GDPR and Data Protection Act 2018 you may share information without consent if, in your judgement, there is a lawful basis to do so, such as where safety may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or requesting personal information from someone, be clear of the basis upon which you are doing so. Where you do not have consent, be mindful that an individual might not expect information to be shared. 
5. Consider safety and well-being: base your information sharing decisions on considerations of the safety and well-being of the individual and others who may be affected by their actions. 
6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those individuals who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely (see principles). 
7. Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, then record what you have shared, with whom and for what purpose. 
All allegations/concerns should be recorded on the Newcastle Safeguarding Adults Initial Enquiry Form (see Appendix 1).
The information should be factual and not based on opinions, record what the person tells you, what you have seen, and record witnesses if appropriate. The information that is recorded will be kept secure and will comply with data protection. 
Paper information will be secured in a locked filing cabinet in the organisation. Access to this information both paper and electronic will be by the Nominated Safeguarding Adults Lead and relevant Riverside manager. The Chief Executive of Riverside will keep information regarding any allegations about staff members.
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	Safeguarding Adults Initial Enquiry Form
(formerly the SAMA1 form)
This form is to be used to notify Adult Social Care of suspected or actual instances of abuse or neglect and is the start of a Safeguarding Adults (Section 42) Enquiry under the Care Act. Details of how and who to send this form to are available on page 4. Please attach further pages if necessary.



	This form should be completed as fully as possible in order that robust decisions can be made about the progression, or otherwise, of the Safeguarding Adults Enquiry.



	Person completing the form:
	
	Role of Person:
	

	Date of referral to Adult Social Care:
	

	Organisation:
	

	Phone number:
	

	Type of service:
	

	Details of incident/suspected/actual abuse or neglect

	Date of alleged incident:
	
	Who reported the alert/concern?
	

	Time of alleged incident:
	
	Date of report:
	

	Where did the incident occur?
	


	Details of the adult at risk

	Name:
	

	Date of Birth:
	

	Telephone:
	
	Ethnicity:
	


	Address:
	



	What is the adult’s primary reason for needing care and support? (please tick)

	Physical support:
	
	Sensory support:
	
	Support with memory and cognition:
	

	Learning disability support:
	
	Asperger’s syndrome support:
	
	Autism support:
	

	Mental health support:
	
	Social support (includes support for carers/substance misusers):
	
	No support reason:
	

	Other health condition:
	
	Please specify:
	

	Any other details about the adult at risk:
	



	Details of the alleged perpetrator (where relevant)

	Name:
	
	Relationship to victim:
	

	Date of birth:
	
	Ethnicity:
	

	Address:
	
	Telephone:

	

	If the alleged perpetrator is a staff/volunteer, provide details (e.g. employer, job role, work address):
	

	Are they an adult with care and support needs?
	Yes
	
	No
	

	Details of care and support needs (if applicable):
	



	Any other details about the alleged perpetrator(s):
	



	Description of the alleged incident/harm

	Please give a detailed description of the incident (including times), all people involved, witnesses and any other comments you feel are relevant. If the concern relates to physical abuse please provide a body map.

	








	Type of abuse (tick all that apply):

	Physical
	
	Sexual
	
	Psychological/emotional
	

	Financial/material
	
	Neglect/omission
	
	Discriminatory
	

	Organisational/institutional
	
	Self-neglect
	
	Domestic abuse/violence
	

	Modern slavery
	
	Radicalisation/extremism
	
	Other
	

	If other, please specify:

	


	Is the victim at risk of further abuse/neglect? (please tick)
	Yes
	
	No
	
	Unknown
	

	What has been done to ensure the immediate safety of the alleged victim(s) and others? Completing and submitting this form does not constitute management of immediate risks.

	








	Were the Police called?
	Yes
	
	No
	

	Please provide the outcome of the Police action and Police log number (if available):

	



	If the incident relates to domestic abuse/violence, has the MARAC Checklist (CAADA-DASH) been completed?
	Yes
	
	No
	

	If yes, has a referral to MARAC been considered?
Please provide details, including discussions with your agency’s Single Point of Contact (SPOC) for MARAC:
	Yes
	
	No
	

	


	Please provide details of other agencies involved that will be able to help with the safeguarding adults enquiry:

	




	Are you aware that there have there been any previous referrals made in relation to this adult at risk or alleged perpetrator?
	Yes
	
	No
	

	If yes, please provide details (e.g. dates, type of abuse, action taken):

	



	Are there any risks to others (other adults, children)?
	Yes
	
	No
	
	Unknown
	

	Please provide details (also include who this information has been shared with – e.g. Police, Children’s Social Care, MAPPA). If there are risks to children you must notify Children’s Social Care.

	


	Involvement of the adult(s) at risk
The following section is crucial to determining the next steps in the safeguarding adults enquiry and every attempt should be made to complete it as fully as possible.

	Has the adult(s) at risk given consent for this referral?
	Yes
	
	No
	
	Not sought
	

	If no, please confirm why you have not sought consent or are overriding consent (please tick):

	Public interest (risks to others)
	
	Risk of serious harm
	
	Suspected serious crime
	

	Adult at risk lacks mental capacity to provide consent (best interest decision made)
	
	Ability to consent is affected by threatening or coercive behaviour
	
	Seeking consent would increase risks to the adult or others
	

	Other, please provide details below:

	


	Do you think the adult at risk has mental capacity in relation to making decisions about their safety?
	Yes
	
	No
	

	If no, has a mental capacity assessment been undertaken?
	Yes
	
	No
	

	Do you think the adult at risk would have substantial difficulty in participating in the safeguarding adults process?
	Yes
	
	No
	

	If yes, is there a suitable person who could represent them? (e.g. family member, friend, advocate)
	Yes
	
	No
	
	Unknown
	

	Please provide the name and contact details of this suitable person:

	


	Has the adult at risk’s family been informed of the concerns (where the adult has consented to this)?
	Yes
	
	No
	

	If you think the adult at risk may need support to participate in the safeguarding adults process, please provide details of what support may be required:

	


	What does the person (or their representative) want to happen in response to the concern?
For example, what does the person want to happen?

	






	Signed:
	
	Date:
	

	Printed:
	
	Time:
	



	What happens next?

	The local authority will use the information in this form to make an assessment of the level of harm and vulnerability of the adult at risk. Further information may be needed from you and other organisations involved. This assessment, alongside the desired outcomes of the adult at risk (or their representative) will determine whether the Safeguarding Adults Enquiry continues. The initial decision to progress, or not, is made by a manager in the local authority. Feedback will be provided to the person who completed this form, unless specified otherwise. It is your responsibility to challenge decisions that you disagree with. Please contact the local authority manager with your concerns. If you remain unhappy with the decision that has been made, please escalate your concerns to the Safeguarding Adults Unit, 0191 278 8156.



	This document contains personal and sensitive information when completed and should be stored securely according to your own organisation’s procedures. It is your responsibility to ensure that this is done.






Information about how this document should be sent safely and securely 
Once completed, this document contains personal and sensitive information.

Sending the information to Adult Social Care
· The form should either be sent to Community Health and Social Care Direct or to the adult at risk’s allocated Social Worker if you are aware that they have one. If you do not know, please send the form to Community Health and Social Care Direct. It is the responsibility of the person sending the form to ensure it has arrived with Adult Social Care. 
· It is best practice to telephone prior to sending the form, this is particularly important if you are faxing the form (see below). 
Community Health and Social Care Direct: 0191 278 8377 (Mon-Fri, 9am-4pm)
· It is not necessary to contact or to send the form to the Out of Hours Service. However, the Out of Hours Service can provide help with urgent social care if that is required (0191 278 7878). The form can be sent on the next working day following the concern.
· It is intended that you complete the form electronically and then either send it via email or print a copy and fax or post it. If you handwrite the form, please make sure that your handwriting is legible. Prior to printing a copy off you may wish to increase the box sizes or add further sheets if you are completing it by hand. 

Options for sending the Safeguarding Adults Initial Enquiry Form
· Email. The completed form should only be sent by email if secure email addresses are used by both sender and receiver (.pnn.police.uk, .cjsm.gov.uk, .gsi.gov.uk, .nhs.net,) or the email is encrypted (contact your IT support about email encryption). The subject field of the email address should clearly be marked OFFICIAL. Where there are no secure email addresses or encryption, this document should not be sent electronically. 
Community Health and Social Care Direct email: scdadmin@newcastle.gov.uk
· Fax. The procedure for sending information securely by fax is as follows: 
1. The sender needs to check the fax number they are sending the form to.
2. Ensure the recipient is waiting at the fax machine for the fax.
3. Fax covering note should be used and needs to be marked “OFFICIAL”. 
4. Send the fax
5. The recipient then needs to confirm receipt with the sender.
Community Health and Social Care Direct Fax: 0191 278 8312
· Post. The documents should be sent via recorded delivery in external post. Documents should be double enveloped. On the outer envelope it should clearly state “To be opened by named addressee only”. There should be a return address on the outer envelope. The inner envelope should be marked “OFFICIAL”. Do not use internal post.
Community Health and Social Care Direct Address:
2nd Floor, Westgate College Complex, Westgate Road, NE4 9LU
· Delivery in person. The form can be hand delivered. You should obtain a signature from the intended recipient to confirm delivery.

You can contact Community Health and Social Care Direct (0191 278 8377) if you need help or advice in relation to completing or sending this form.
































Equality Impact Assessment of Safeguarding Adults Policy

The impact of this policy has been assessed in relation to the potential positive and negative impacts of the following characteristics: 
· Age
· Disability
· Gender Reassignment
· Marriage and Civil Partnership
· Pregnancy and Maternity 
· Race & Ethnicity
· Religion or Belief
· Sexual Orientation
· Sex & Gender, 
· Socio-Economic Factors / Disadvantage 

	Characteristic and Potential Impact

	Positive
Our legal duties around safeguarding and the implementation of this safeguarding policy enhances our ability to respond effectively to safeguarding concerns related to the above protected characteristics. 

	Negative
Riverside recognises that there might be potential cultural barriers when addressing cultural based abuse. It is important that practitioners at the front line of safeguarding are supported by their line manager to speak and reflect openly about their practice in a psychologically safe environment. These reflections are important to reduce the risk of either over or under-responding to safeguarding issues due to cultural or ethnic differences.  For further support, speak to the Safeguarding Adults Lead at Riverside or the Safeguarding Adults Unit, Newcastle Phone: 0191 278 8156. 
Particular attention should be given to the needs of disabled adults, including those with learning disability, especially when individuals have communication impairments. Signs of abuse and neglect may be confused with an underlying physical condition and vice versa.
Socio-economic factors may be strongly associated with, though not deterministic of, abuse and neglect. For neglect in particular, safeguarding practices must seek to address socio-economic factors which contribute to it. For further support, speak to the Safeguarding Adults Lead at Riverside or the Safeguarding Adults Unit, Newcastle Phone: 0191 278 8156. 
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3 Safeguarding Children and Young People (Approved September 2023 and ready for Review September 2025)

3.1 [bookmark: _Toc176339828]Introduction

[bookmark: DBG657]This policy will enable Riverside Community Health Project (hereafter Riverside) to demonstrate its commitment to keeping safe children and young people with whom it works. Riverside acknowledges its duty to act appropriately to any allegations, reports or suspicions of abuse. Consequently, this policy will help ensure that everyone involved in Riverside is aware of: 
· The legislation, policy and procedures for safeguarding children and young people.
· Their role and responsibility for safeguarding children and young people.
· What to do or who to speak to if they have a concern relating to the welfare or wellbeing of a child or young person.

It is important to have policy and procedures in place so that all staff, trustees, volunteers, and agency staff can work to prevent abuse and know what to do should a concern arise.
This safeguarding adult policy and procedures applies to all staff, including senior managers, board of trustees, paid staff, volunteers, agency staff, students and anyone working on behalf of Riverside.
This policy has been drawn up following international, national and local guidance on legislation, policy and guidance, including, but not limited to:
· The Children Act 1989
· The Children Act 2004
· The Children and Social Work Act 2017
· Working together to safeguard children (Department for Education, 2018)
· What to do if you’re worried a child is being abused: advice for practitioners (Department of Education, 2015) 
A summary of the key legislation is available from the NSPCC.
Further advice and guidance can be obtained from the Newcastle Safeguarding Children Partnership.





[bookmark: _Toc176339829]3.2	Definition of a Child

For the purposes of child protection legislation the term ‘child’ refers to anyone up to the age of 18 years.
Child protection guidance points out that even if a child has reached 16 years of age and is
· living independently
· in further education
· a member of the armed forces
· in hospital; or
· in custody in the secure estate
they are still legally children and should be given the same protection and entitlements as any other child.

Commission)
[bookmark: _Hlk175755410]
[bookmark: _Toc176339830]3.3 Commitments

Riverside will work to:
· Make sure children and young people never experience abuse of any kind.
· Promote the welfare of all children and young people so they can achieve their full potential.
· Recognise that the welfare of children is paramount in all the work we do and in all the decisions we take.
· Value, listen to and respect the experiences of children and young people.
· Support parents to love and care for their children.
· Adopt child protection and safeguarding best practice through all our policies and procedures. For example, we will use our Information Governance policy to ensure staff use of mobile phones promotes the wellbeing of children and does not harm them.
· Build a safeguarding culture where volunteers, children, young people and their families, treat each other with respect and are comfortable about sharing concerns.
· Use safer recruitment practices for appropriate paid staff and volunteers. This includes enhanced Disclosure and Barring Service (DBS) disclosures and Barred List checks for relevant staff and volunteers, ensuring references are taken up and provision of adequate training.
· Comply with the current legal framework for referring staff or volunteers to the DBS who have harmed or pose a risk to vulnerable adults and/or children.
· Provide information and support in accessible ways to help people understand the different types of abuse, how to stay safe and what to do to raise a concern about the safety or well-being of an adult.
· Address the causes of abuse or neglect.

[bookmark: _Hlk175753909]4.5	Reporting Incidents 

· All incidents must be reported to the CE, FOM or CFM as soon as possible.

· The member of staff reporting the incident must complete the Incident Reporting Form within a maximum of 48 hours. The handling manager should provide support to do this and may need to input into the report depending on the action required. Information required to complete a report includes:
· Date and time
· Description of incident
· All parties involved
· Immediate action taken
· Involvement of any external parties i.e. emergency services, safeguarding

· It is important to note that Incident Reporting Forms could be used in a court as evidence. Consequently, all information recorded must be purely factual, and not opinion.

· Depending on the incident it may be appropriate to take statements from witnesses. If the witness is a service user they may refuse to write or give a statement. We must respect this wish; however, assurances should be given to them around support and confidentiality. Statements should be attached to the Incident Reporting Form.

· All incident reports and supporting evidence should be uploaded onto Views within 5 working days of the incident.

· All incident reports must be signed by either the Deputy Manager or CE or FOM to establish if further action is required.

· Incidents are to be reported to the Board of Trustees as a standard agenda item.

[bookmark: _Toc176339831][bookmark: _Hlk175753923]3.4 	Policy Implementation

Riverside will:
· Ensure that all trustees, staff, agency staff, volunteers and service users (as appropriate), are familiar with this policy and associated procedures and have the necessary training to implement it.
· Ensure our partner working arrangements are covered by these policies and procedures. 
· Appoint a nominated lead trustee/board member for safeguarding.
· Ensure that we are aware of and have access to safeguarding children policies and procedures and relevant safeguarding children contacts in any area in which we work.
· Act within the confidentiality statement of the Information and Communication Governance Policy.
· Recognise that some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues.
· Use our safeguarding and child protection procedures to share concerns and relevant information with agencies who need to know, whilst involving children, young people, parents, families and carers appropriately.
· Use our procedures to manage any allegations against staff and volunteers appropriately.
· Make available Information about safeguarding children and young people to service users.
· Make a safeguarding children referral to the Local Authority as detailed below. 
· Endeavour to keep up to date with national developments relating to preventing abuse and welfare of children and young people.
· Ensure that the Nominated Safeguarding Children and Young People (CYP) Lead understands their responsibility to refer incidents of adult abuse to the relevant statutory agencies (Police/Local Authority).

The procedures below have been designed to ensure the welfare and protection of any child or young person who accesses or comes into contact with the services provided by Riverside. The procedures recognise that child abuse can be a difficult subject for workers to deal with. Riverside is committed to the belief that the protection of children and young people from harm and abuse is everybody’s responsibility and the aim of these procedures is to ensure that all trustees, managers, staff, volunteers and service users act appropriately in response to any concerns.

Riverside recognises that initially concerns or suspicions about abuse, sexual exploitation, or radicalisation may be inconclusive. Staff and volunteers who have concerns and suspicions must raise them with the safeguarding named persons as set out in these procedures. Sharing information effectively and keeping the child or young person in focus should be the main aim. To ignore, cover up, or conceal concerns or suspicions about abuse, sexual exploitation, or radicalisation is a breach of Riverside safeguarding policy and procedures, and as such is subject to disciplinary action.
[bookmark: _Hlk175753954]
[bookmark: _Toc176339832]3.5	Training, induction and supervision 

· Riverside will provide effective management for staff and volunteers through induction, supervision, support and training. 
· All Riverside staff, volunteers and trustees will complete an induction that includes the Riverside Safeguarding Children and Young People Policy and Procedures, awareness of who to contact if there are concerns, and from where contact details can be accessed.
· All Riverside staff, volunteers and trustees will undertake Safeguarding Children Level 1 online training.  Any additional safeguarding training specific to a job position or volunteer role will be identified by the Line Manager or Chief Executive and the necessary training will be undertaken.
· The completion of Safeguarding Children training will be recorded and stored electronically. 
· Safeguarding issues and staff and volunteer ongoing safeguarding training needs will be discussed and recorded in supervision when appropriate.  When assessing the training need of the staff member, volunteer or trustee, any Safeguarding Children training that has been undertaken will be considered.
· Safeguarding Children training will be renewed at a minimum of every three years or in accordance with contracts.


[bookmark: _Toc176339833][bookmark: _GoBack]3.6 Procedures for Recognising, Responding to and Reporting Abuse / Allegations of Abuse

Types of Abuse

The generic term child abuse is used to describe various ways in which children can be harmed or mistreated.  Riverside will not be limited in their view of what constitutes abuse, as it can take many forms and the circumstances of an individual case will always be considered. The following are illustrative but not necessarily comprehensive.
Neglect - not meeting a child’s basic physical and psychological needs. It can have serious and long-lasting impacts on a child’s life. The four main types of neglect are: physical neglect; educational neglect; emotional neglect; and medical neglect.
Harmful sexual behaviour - developmentally inappropriate sexual behaviour displayed by children and young people which is harmful or abusive. It may take the form of peer-on-peer sexual abuse, child-on-child sexual abuse or problematic sexual behaviour.
Child sexual abuse - a child is forced or persuaded to take part in sexual activities. This may involve physical contact or non-contact activities and can happen online or offline. Children and young people may not always understand that they are being sexually abused.
Child sexual exploitation - a type of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity.
Bullying - when individuals or groups seek to harm, intimidate or coerce someone who is perceived to be vulnerable. It can involve people of any age, and can happen anywhere – at home, school or using online platforms and technologies (cyberbullying). This means it can happen at any time.
Physical abuse - defined as deliberately hurting a child and causing physical. It includes injuries such as bruises, broken bones, burns and cuts. It may involve hitting, kicking, shaking, throwing, poisoning, burning, scalding or drowning. Physical abuse may also happen when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Female genital mutilation - the partial or total removal of the external female genitalia for non-medical reasons. It's also known as female circumcision or cutting.
Domestic abuse - any type of controlling, coercive, threatening behaviour, violence or abuse between people who are, or who have been in a relationship, regardless of gender or sexuality. Domestic abuse always has an impact on children. Being exposed to domestic abuse in childhood is child abuse.
Child trafficking - recruiting, moving, receiving and harbouring children for the purpose of exploitation. Child trafficking is a form of modern slavery.
County lines - a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns.
Emotional abuse - the ongoing emotional maltreatment of a child, which can have a severe and persistent negative effect on the child’s emotional health and development. It's also known as psychological abuse. Exposing a child to aggression, cruelty or abuse between others is also a form of emotional abuse. Most forms of abuse include an emotional element, but emotional abuse can also happen on its own.

There are many different ways in which children can be harmed all with a common factor that the child feels under-valued and worthless.
· Abuse may be carried out deliberately or unknowingly.
· Abuse may be a single act or repeated acts.
· Abuse can happen anywhere, but research indicates that the perpetrators of such abuse are likely to be known and trusted by the child or young person.

Recognising the signs and symptoms of abuse

It is not always easy to recognise signs of abuse, but it is important to have some idea about some of the signs to look out for when you’re concerned about an adult.
There are many signs and indicators that may suggest someone is being abused or neglected, these include but are not limited to:
· Being afraid of particular places or making excuses to avoid particular people.
· Knowing about or being involved in ‘adult issues’ which are inappropriate for their age or stage of development, for example alcohol, drugs and/or sexual behaviour.
· Having angry outbursts or behaving aggressively towards others.
· Becoming withdrawn or appearing anxious, clingy or depressed.
· Self-harming or having thoughts about suicide.
· Showing changes in eating habits or developing eating disorders 
· Regularly experiencing nightmares or sleep problems.
· Regularly wetting the bed or soiling their clothes.
· Running away or regularly going missing from home or care 
· Not receiving adequate medical attention after injuries. 
These signs do not necessarily mean that a child is being abused. There may well be other reasons for changes in a child’s behaviour such as a bereavement or relationship problems between parents or carers.
Concerns about whether a child is suffering harm may relate to a single incident, or because a specific allegation has been made.  Other concerns may be less clear and may arise from a number of concerns or incidents over a period of time.  
If you have any concerns about a child’s wellbeing, you should report them to the Nominated Safeguarding Children and Young People (CYP) Lead
Some groups of children may be at continuing risk of significant harm. They include:
· Children from black and minority ethnic communities are likely to have experienced harassment, racial discrimination and institutionalised racism.  The experience of racism may affect the responses of children and families to enquiry process.  Failure to consider the effects of racism will undermine efforts to protect children from other forms of harm.
· Children and young people whose names are on the Child Protection Register, those who have been de-registered in the last six months, and those who are presently having enquiries made in regard to child protection concerns.
· Other children and young people where assessment by staff has identified a possibility of significant harm but where thresholds of referral to Social Services have not yet been reached.  
· Groups who have particular vulnerabilities as children in need.
· Children living away from home i.e. foster care, residential homes and schools.
· Children living away from their country of origin as refugees or asylum seekers.  
· Children who become targets for parental aggression or rejection, or who are neglected as a result of parental mental illness.
· Young people who are engaged in behaviours which may harm themselves or others i.e. drug, alcohol or substance misuse, self-harm, and running away from placements when looked after.
· Children or young people who sexually abuse others or who have been the victims of abuse.
· Children with physical disabilities and learning difficulties.
· Young people involved in sex work.
· Children living in a family where there is domestic violence, or where there has been cruelty to animals.

[bookmark: _Hlk186186726]People to Contact 

Riverside has appointed individuals who are responsible for dealing with any safeguarding children concerns. In the absence of the safeguarding lead, a deputy will be available for trustees, staff or volunteers to consult with. 
The Nominated Safeguarding CYP Lead is also the named lead for Prevent under the Counter Terrorism and Security Act 2015.

The Nominated Safeguarding CYP Lead within Riverside is:
	Post
	Children and Family Services Manager

	Name
	Ayshea Robson

	Work Telephone number
	0191 2260754



If the Nominated Safeguarding CYP Lead is unavailable, the Deputy Nominated Safeguarding CYP Lead is: 
	Post
	Chief Executive

	Name
	Kate Mukungu (until March 2025)

	Work Telephone number
	0191 2260754



If both the Nominated and Deputy Leads are unavailable, the 2nd Deputy Nominated Safeguarding CYP Lead is:
	Post
	Riverside Trustee

	Name
	VACANT

	Telephone number
	N/A (do not include this number in the policy shared on our website)


		
Should all these named people be unavailable then trustees, staff, volunteers and service users should contact the Newcastle Initial Response Service directly, with the support of the most senior practitioner / manager available (see Section 2.8 for contacts).  
The roles and responsibilities of the named person(s) are to:
· Play a lead role in developing and establishing Riverside’s approach to safeguarding children and young people.
· Ensure the Riverside Safeguarding Children and Young People Policy and Procedures are followed and act as a source of advice on safeguarding matters.
· Ensure that all volunteers know how to contac the NSPCC, children’s social care, and police responsible for dealing with child protection concerns.
· Ensure that all trustees, volunteers, speakers and participants are aware of what they should do and who they should go to if they have concerns that children and young people may be experiencing, or have experienced abuse or neglect.
· Receive reports of and manage cases of abuse reported to the organisation, including an appropriate and secure recording system.
· Ensure that concerns are acted on, clearly recorded in writing and referred to the appropriate body.
· Manage and have oversight over individual complex cases involving allegations against an employee or volunteer.
· Reinforce the utmost need for confidentiality and ensure that trustees, staff, agency staff and volunteers are adhering to good practice with regard to confidentiality and security. This is because it is around the time that a person starts to challenge abuse that the risks of increasing intensity of abuse are greatest.
· Ensure all understand the need to report urgent referrals immediately even if the named person and the named deputies are not available
· Follow up any referrals or allegations, ensure verbal and telephone referrals are made in writing, and ensure the issues have been addressed. 
· Oversee the process that any records are kept safely, securely and in line with data protection requirements and with the Finance and Operations manager.
[bookmark: _Toc137296099][bookmark: _Toc137314062]Responding to a child or young person who has experienced or is experiencing abuse

It’s important to create an environment where children and young people are comfortable about speaking out if anything is worrying them. They need to be able to recognise abuse and know it is wrong, and know who they can talk to about it.
The people they choose to disclose to need to listen, understand and respond appropriately so the child gets the help, support and protection they need. There are three key interpersonal skills that help a child feel they are being listened to and taken seriously: 
· Show you care, help them open up: Give your full attention to the child or young person and keep your body language open and encouraging. Be compassionate, be understanding and reassure them their feelings are important. Phrases such as ‘you’ve shown such courage today’ help.
· Take your time, slow down: Respect pauses and don’t interrupt the child – let them go at their own pace. Recognise and respond to their body language. And remember that it may take several conversations for them to share what’s happened to them.
· Show you understand, reflect back: Make it clear you’re interested in what the child is telling you. Reflect back what they’ve said to check your understanding – and use their language to show it’s their experience.
It’s vital that any child who is trying to disclose abuse feels that they are being listened to and taken seriously. But there can be a risk that if professionals just believe the child’s account without thoroughly investigating the situation, this can lead to unfair bias against the alleged abuser as formal investigations progress. This means it’s important to maintain an unbiased approach when responding to disclosures and to follow the procedures below to ensure each case is treated in a fair and transparent manner and that the child gets the protection and support that they need
It’s important to keep accurate and detailed notes on any concerns you have about a child. You will need to share these with Nominated Safeguarding CYP Lead. Include:
· The child’s details (name, age, address).
· What the child said or did that gave you cause for concern (if the child made a verbal disclosure, write down their exact words).
· Any information the child has given you about the alleged abuser.

[bookmark: _Ref137293623][bookmark: _Toc137296100][bookmark: _Toc137314063]Reporting concerns

If a member of staff has concerns about the safety or welfare of a child, the concerns must be discussed immediately with their line manager. Where concerns are built up over time, a careful record summarising those concerns should be kept by the line manager when issues are discussed.
A copy of the concerns should be given to the Nominated Safeguarding CYP Lead using the form in Appendix 1. They will decide whether there is a likelihood of significant harm.
If there is sufficient concern about the child’s welfare, the manager will consider whether it is appropriate to discuss the concerns with the child and the parent/carer. The purpose of this stage is only to clarify the situation not to investigate. Where English is not the first language of the child or parent/carer an independent interpreter will be brought in.
Where appropriate, the manager will seek the agreement of the parent/carer to discuss concerns with Social Care.  It should be clarified whether this discussion with Social Care constitutes a formal referral or informal enquiry. The concerns will not be discussed with parents/carers if such discussion and agreement seeking would put the child at increased risk of significant harm.  There may be circumstances when contact will be made without the consent of the parent/carer (e.g. where families do not agree with the concerns but Riverside considers that a child is still at risk).

Reporting Abuse or Allegations of Abuse

If you think a child is at risk now, you should contact the police on telephone 999. 
Urgent referrals should be reported immediately by those aware of them, even if the named person and the named deputies are not available. 
If you witness abuse, or abuse has just taken place, the priorities will be (the sequence of priorities will depend on the circumstances):
· To call an ambulance if required.
· To call the Police if a crime has been committed.
· To preserve evidence.
· To keep yourself and others safe.
· To inform the Nominated Safeguarding CYP Lead.
· To record what happened in name of place/file/log where safeguarding children and young people concerns will be recorded. 
If you think a child or young person is being abused you should make a referral to children’s social care. In Newcastle call the Initial Response Service in Newcastle Children’s Social Care or if it is outside normal office hours call the Emergency Duty Team or the Police. 
· Newcastle Initial Response Service, call 0191 277 2500 
· Newcastle Emergency Duty Team (EDT) call 0191 278 7878
You can also complete an online referral form.
You or the Nominated Safeguarding CYP Lead must confirm verbal/telephone referrals in writing within 24 hours of being made.
If you think a crime against a child or young person has been committed you should contact the police on telephone 101 asking for your local police station.
If you have intelligence to share with the police, email forceintelligence@northumbria.pnn.police.uk 
If you are worried about a child or young person, or are not sure if you are right to be worried, you can ask for advice from: 
· Newcastle Initial Response Service Call 0191 277 2500 
· Out of hours number Emergency Duty Team (EDT) Call 0191 278 7878
· Northumbria Police Safeguarding Department 101
· NSPCC helpline 0808 800 5000.

For children and young people residing outside of Newcastle, please use the following contact details

In Gateshead you can contact Gateshead Children’s Services and Assessment Team for advice about the appropriateness of a referral. 
· Gateshead Children’s Social Care, call 0191 433 2653 Monday to Friday 8.30 am to 5.00 pm
· Call 0191 477 0844 Out of hours at night, at weekends and bank holidays 

In North Tyneside discuss a concern to Multi Agency Screening and Coordination Team
· North Tyneside Front Door Call 0345 200 0109 weekdays 7.30 am to 8.00 pm
· Call 0191 200 6800 out of hours

In South Tyneside call Children and Families Social Care
· 0191 424 5010 (Monday to Thursday - 8.30am to 5pm, Friday - 8.30am to 4.30pm) 
· 0191 456 2093 (Outside of the above time)

Non-Recent (historical) Abuse 

Non-recent abuse (also known as historical abuse) is an allegation of neglect, physical, sexual or emotional abuse made by or on behalf of someone who is now 18 years or over, relating to an incident which took place when the alleged victim was under 18 years old. Non-recent abuse is a crime and can be reported at any time.  
If someone has made an allegation of non-recent abuse and you believe that the alleged offender is still alive, children may still be at risk (remembering that some sexual abusers actively abuse for decades). Riverside will ask for the name of the alleged offender and a referral to the LADO (contact details below) will be made whether or not the alleged victim gives consent.
You can also ask for advice from Northumbria Police Safeguarding Department or from the NSPCC.
· Call Northumbria Police Safeguarding Department on 101 
· Call the NSPCC helpline 0808 800 5000
You can find more information about how to support someone who has made an allegation of non-recent abuse here. 

Providing Ongoing Support for the Child or Young person 

Consideration should be given as to what information the child needs about the stages of the child protection process prior to any formal involvement by Social Care. They should be helped to understand that any actions being taken are done so in light of available information from themselves, their parents/carers, Riverside and any relevant others.
If a child requires medical attention, this should be arranged through the child protection process unless it is urgently required. If medical attention is urgently required, consent should be obtained from the child if considered of sufficient age and understanding to give consent) or from the parent/carer.  Consent must be sought unless an urgent need for medical attention makes this impractical in which case Riverside must continue to attempt contact with parents/carers.  If Riverside staff accompany a child to hospital or call an ambulance they must make medical staff aware if parental consent has not been secured.

Managing an Allegation Made Against a Riverside Representative (staff, volunteer, trustee etc)

It is important to distinguish between a complaint and an allegation of abuse.  Riverside will ensure that any allegations made against staff or volunteers will be dealt with swiftly. When a complaint implies allegations of ill treatment of a child, it should be treated as a child protection issue in the first instance.  Where you have concerns about a colleague you should report.  Raising such concerns is often referred to as whistle blowing and you will be supported as a whistle blower.   

If you hear any allegation against Riverside staff, volunteers or trustees, you should refer the matter immediately to the Nominated Safeguarding CYP Lead. The Chief Executive should report the allegation to the Board of Trustees (unless the allegation is against the Chief Executive in which case the nominated Safeguarding CYP Lead should refer the matter directly to the Chair of the Board of Trustees). 

Information about the suspicion must not be shared with other staff, without the permission of the Chief Executive (or Chair if the Chief Executive is implicated).

Consideration should be given to whether there is any indication that multiple abuse may have occurred.  Such consideration should also apply to arrangements made for the protection of all children in contact with the alleged/suspected perpetrator.
Where a member of staff/volunteer is thought to have committed a criminal offence the police will be informed. If a crime has been witnessed the police should be contacted immediately.

The safety of the children or young people concerned is paramount. Immediate action should be taken to ensure the protection of the child and to obtain such medical attention as is needed. (Taking into account child/parental consent as above).  

The Nominated Safeguarding CYP Lead will liaise with the relevant safeguarding manager/safeguarding unit (see Section 2.8 for contact details)  to discuss the best course of action and to ensure that the Riverside disciplinary procedures are coordinated with any other enquiries taking place as part of the ongoing management of the allegation.

Parents/carer’s of children involved in allegations should be informed of the allegations and consulted about the child protection process.  The timing of this should be discussed with Social Services if they are involved.  Parents should be informed of any criminal or disciplinary investigations being undertaken and be told of the outcomes of these.

A risk assessment must be undertaken immediately to assess the level of risk to all service users posed by the alleged perpetrator. This will include whether it is safe for them to continue in their role or any other role within the service whilst the investigation is undertaken.

The timing of when to inform staff of an allegation against them must be considered carefully and in conjunction with all parties involved in the investigation.  The staff member should be helped to understand the concerns expressed and the processes being undertaken.  Staff must be clearly informed of the outcome of any enquiries and disciplinary action.

Staff about whom there are concerns will be treated fairly and honestly, and will be provided with support throughout the investigation process, as should others who are involved.  Matters must be investigated without any presupposition that the abuse has or has not taken place.  Reference should be made to the Riverside Disciplinary Procedure when considering what should happen to a member of staff during the period of investigation.  In most cases while investigations are being carried out it will be necessary to arrange voluntary paid leave of absence, suspension without prejudice for staff.  Volunteers and trainees will be requested not to undertake any further work.

Support will be offered following an allegation if, after a thorough investigation, it is proved to be unfounded
[bookmark: _Toc137313164]Recording and managing confidential information

Riverside is committed to maintaining confidentiality wherever possible and information around safeguarding children and young people issues should be shared securely only with those who need to have it. For further information, please see Riverside’s confidentiality statement in the Information Governance and Communications Policy.  The decision on whether to share information or not, and the reasons for the decision will be recorded in writing.  
Riverside will work within the Seven Golden Rules for Information Sharing:  
1. Remember that the General Data Protection Regulation (GDPR), Data Protection Act 2018 and human rights law are not barriers to justified information sharing, but provide a framework to ensure that personal information about living individuals is shared appropriately. 
2. Be open and honest with the individual (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their agreement, unless it is unsafe or inappropriate to do so. 
3. Seek advice from other practitioners, or your information governance lead, if you are in any doubt about sharing the information concerned, without disclosing the identity of the individual where possible. 
4. Where possible, share information with consent, and where possible, respect the wishes of those who do not consent to having their information shared. Under the GDPR and Data Protection Act 2018 you may share information without consent if, in your judgement, there is a lawful basis to do so, such as where safety may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or requesting personal information from someone, be clear of the basis upon which you are doing so. Where you do not have consent, be mindful that an individual might not expect information to be shared. 
5. Consider safety and well-being: base your information sharing decisions on considerations of the safety and well-being of the individual and others who may be affected by their actions. 
6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those individuals who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely (see principles). 
7. Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, then record what you have shared, with whom and for what purpose. 

All allegations/concerns should be recorded on the Newcastle Safeguarding Adults Initial Enquiry Form (see Appendix 1).
The information should be factual and not based on opinions, record what the person tells you, what you have seen, and record witnesses if appropriate. The information that is recorded will be kept secure and will comply with data protection. 
Paper information will be secured in a locked filing cabinet in the organisation. Access to this information both paper and electronic will be by the Nominated Safeguarding Adults Lead and relevant Riverside manager. The Chief Executive of Riverside will keep information regarding any allegations about staff members.


3.5 Serious Incidents

All actual or suspected serious incidents will be reported by the CE to the Chair of the Board of Trustees immediately. The Chair shall raise the matter with the Board of Trustees without delay, who shall decide whether to report the incident to funders, commissioning bodies, the Charity Commission or any other bodies, by calling an emergency meeting of the Board, if necessary. The Full Board shall make the final decision as to whether such reporting is necessary.

4.6.1 Safeguarding

Incidents involving Child Protection Issues or Adult Safeguarding must be reported to the appropriate agencies in line with Riverside’s Child Protection Policy and Safeguarding Adults at Risk Policy. All suspected incidents relating to safeguarding must be handed over to the CE, FOM or CFM, who will decide whether to report. Any member of staff can refer to safeguarding, however, they must be in a position to be able to follow the case through to completion.

4.6.2 Incidents of an illegal nature

All incidents involving theft of property, criminal damage or assault on a client, volunteer, member of the public or staff must be reported to the police.

If you witness such an incident dial 999 immediately or get a colleague to do so. Never wait until the incident is over.

If the police are called into a project, staff will need to ensure that the situation is explained to service users and that they are given support and reassurance.

The police should not interview people who are vulnerable through mental distress without an ‘appropriate adult’ being present.

If such incidents are not reported, Riverside’s public liability and property insurance could be invalidated, even if there is no intention to make a claim. Not contacting the Police could result in the rights and interests of other service users, volunteers or members of the public being infringed upon. 

If a staff member feels there are exceptional circumstances which make it inadvisable to inform the police of an incident, they should discuss these with their line manager immediately.


4.6.3 RIDDOR Reporting

All deaths to workers and non-workers, with the exception of suicides, must be reported to the Health and Safety Executive (HSE) if they arise from a work-related accident, including an act of physical violence to a worker.

Information on the need to report some serious workplace incidents, occupational diseases and specified dangerous occurrences can be found at: http://www.hse.gov.uk/riddor/reportable-incidents.htm

4.6.4 Reporting to the Charity Commission

The Charity Commission has its own definition of “Serious Incident”, which differs from the definition given in paragraph 4.2 above. References to Serious Incidents (capitalised) in this policy shall be to the incidents that fall within the Charity Commission definition of Serious Incident.

Information on the Charity Commission’s definition of Serious Incident and how to report it can be found at: https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity 

All suspected Serious Incidents must be reported to the Chair of the Board of Trustees immediately. The Chair shall raise the matter with the Board who will consider whether it falls within the definition of Serious Incident. The Board shall have the final say on the matter.

All Serious Incidents must be reported to the Charity Commission. If a Serious Incident is not reported, the Charity Commission may consider this to be mismanagement and take regulatory action. If Riverside is unsure whether an incident qualifies as a serious incident, the Charity Commission recommends that the trustees report the incident to them anyway.

The Charity Commission considers an incident a Serious Incident when it results in, or risks, significant:
· loss of Riverside’s money or assets
· damage to Riverside’s property
· harm to Riverside’s work, beneficiaries or reputation.

Examples of Serious Incidents include:
· fraud, theft or other significant loss
· a large donation from an unknown or unverified source
· links to terrorism or to a banned organisation or terrorist or unlawful activity
· suspicions, allegations or incidents of abuse of vulnerable beneficiaries
· any actual or suspected criminal activity within or involving Riverside
· any investigation of Riverside, or individuals associated with Riverside (in connection with their role) by the police or another regulator for any reason
· any incident that Riverside reports to the police or other statutory agency (unless it is a technical or minor issue that poses little or no risk).
· a disqualified person acting as a trustee
· not having a policy to safeguard your charity’s vulnerable beneficiaries
· not having “vetting” procedures in place to check your prospective trustees, volunteers and staff are eligible.






[bookmark: _Toc176339834][bookmark: _Hlk175755369]3.7 Appendix One: Log of Concern about a Child or Young Person 

This document contains personal and sensitive information when completed and should be stored securely according to Riverside’s procedures. It is your responsibility to ensure that this is done.
	Your name:                                                           
	Name of organisation:

	Your role::
	

	Contact information (you):
Address:                                                                                              Postcode:
Telephone numbers:                                                                          Email address:

	Child’s name:
	Child’s date of birth:


	Child’s ethnic origin: 
Please state
	Does child have a disability?:
Please state

	
	

	
	

	Child’s gender: 
· Male   
· Female
· Prefer not say

	Parent’s / carer’s name(s):

	Contact information (parents/carers):
Address:                                                                                              Postcode:
Telephone numbers:                                                                          Email address:

	Have parents / carers been notify of this incident?
· Yes
· No
If YES please provide details of what was said/action agreed:



	Are you reporting your own concerns or responding to concerns raised by someone else?
· Responding to my own concerns   
· Responding to concerns raised by someone else

	If responding to concerns raised by someone else:     Please provide further information below

	Name:

This person’s position or relationship to the child:

Telephone numbers:                                                                     Email address:

	Date and times of incident:

	Details of the incident or concerns:   
Include other relevant information, such as description of any injuries and whether you are recording this incident as fact, opinion or hearsay.







	Child’s account of the incident:








	Please provide any witness accounts of the incident:








	Please provide details of any witnesses to the incident:
Name:

Position within the organisation or relationship to the child:


Address:                                                                                      Postcode:
Telephone number:                                                                    Email address:

	Please provide details of any person involved in this incident or alleged to have caused the incident / injury:
Name:

Position within the organisation or relationship to the child:

Address:                                                                                      Postcode:
Telephone number:                                                                    Email address:

	Please provide details of action taken to date:





	Has the incident been reported to any external agencies?
· Yes
· No

	If YES please provide further details: 

	Name of organisation / agency:

Contact person:

Telephone numbers:

Email address:

Agreed action or advice given:







	Your Signature:
	

	Print name:
	

	Date:
	

















[bookmark: _Toc176339835]Equality Impact Assessment of Safeguarding Children and Young People Policy

The impact of this policy has been assessed in relation to the potential positive and negative impacts of the following characteristics: 
· Age
· Disability
· Gender Reassignment
· Marriage and Civil Partnership
· Pregnancy and Maternity 
· Race & Ethnicity
· Religion or Belief
· Sexual Orientation
· Sex & Gender, 
· Socio-Economic Factors / Disadvantage 

	Characteristic and Potential Impact

	Positive
Our legal duties around safeguarding and the implementation of this safeguarding policy enhances our ability to respond effectively to safeguarding concerns related to the above protected characteristics.

	Negative
Riverside recognises that concepts of abuse and neglect are influenced to some extent by sociocultural norms relating to children’s needs and parenting styles. Considering cultural practices of different ethnic groups, while safeguarding children may pose a challenge. Whilst this issue is addressed in safeguarding training, it is important that practitioners at the front line of safeguarding are supported by their line manager to speak and reflect openly about their practice in a psychologically safe environment. These reflections are important to reduce the risk of either over or under-responding to safeguarding issues due to cultural or ethnic differences.
Particular attention should be given to the needs of disabled children, including those with learning disability, and their families. Recognition and assessment can be delayed for this group, especially when children have communication impairments. Signs of abuse and neglect may be confused with an underlying physical condition and vice versa. Disabled parents or parents with learning disability may also require additional support to engage with children’s services.
Socio-economic factors may be strongly associated with, though not deterministic of, abuse and neglect. For neglect in particular, safeguarding practices must seek to address socio-economic factors which contribute to it. For further advice on this matter speak to the Safeguarding Lead at Riverside or the Initial Response Service. 
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